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Drive Shaft, Aluminum Tube 

Assembly 
Part  

Includes Description Qty  Retail  
Each 

Retail 
Total 

DRS113GN4 
  Drive Shaft Assembly 

Encore Pedal & P/E 2 $   150.00  $   300.00 

 DRS262 Aluminum Tube 6 ft $     75.00 $     75.00 

  DRS315 Propeller 15" 2 Blade 1 $     75.00  $     75.00 

  FAS248 PHPB #14 x 1.0 SS 2 $       1.00  $       2.00 

  DRS321 Clamp 1½" 1 $       4.00 $       8.00 

  DRS309 Union, Prop-Shaft 1 $       4.00 $       4.00 

  DRS322 Thrust Disc - Reverse 1 $       6.00 $       6.00 

 DRS339 Union-Sprocket Dr Shaft 1 $       5.00 $       5.00 

 FAS415 Pop Rivet, 3/16"-3/8" Aluminum 3 $       1.00 $       3.00 

  DRS333 Spacer Bushing, Prop 1 $       2.00  $       2.00 

 DRS334 Bushing, Prop 1 $       6.00 $       6.00 

 DRS624 O RING 1 7/16" x 1 5/8" x 3/32 Teflon 1 $       5.00 $       5.00 

 DRS337 Hose Clamp Narrow 1.38 Diameter 1 $       4.00 $       4.00 
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Drive Unit Assembly 

Assembly 
Part  

Includes Description Qty  Retail 
Each 

Retail 
Total 

DRS102  Drive Unit Assembly - Encore  $   750.00  $   750.00 

 DRS201 Drive Unit (Shell) 1 $   375.00  $   375.00 

 DRS610 Carlisle V-Ribbed Belt 1 $     75.00  $     75.00 

 DRS256 Bottom Brkt Shell 1 $     25.00  $     25.00 

 DRS260 BB set OR8 68x110 Square 1 $     50.00  $     50.00 

 DRS306HFG Sprocket – Large, High Flange 2 $     75.00  $   150.00 

 DRS270 Pedal - Barefoot Cruiser 1 $     15.00  $     15.00 

 DRS261  Crank Arm Set,"8" silver 1 $     75.00  $     75.00 

 DRS313 Spacer, Spider Sprocket .370 THK  5 $       0.50  $       2.50 

 DRS311 Spacer, Spider-Sprocket .156 THK 5 $       0.50 $       2.50 

 DRS902 Carrier, Small Sprocket 2 $     75.00  $   150.00 

 DRS925 Small Sprocket Assembly (See Next Page) 2 $     75.00  $   150.00 

 DRS247 Spring - 15/16 x 2" 1 $       5.00  $       5.00  

 DRS319ASY Belt Retainer Assembly  1 $     15.00  $     15.00 

 DRS252 Moly Disulfide Wear Strip 1 $       5.00  $       5.00 

 PLN042 Outer Bushing Large 1 $       5.00  $       5.00 

 PLN043 Inner Bushing Large 1 $     15.00  $     15.00 

 DRS264 Retaining Ring (Large Idler) 1 $       2.00  $       2.00 

 FAN372 FPMS 10-1.5 x 20mm NY 8 $       2.00  $     16.00 

 FAN514 HHCS ½ -13 x 3" NYB  4 $       3.00  $     12.00 

 DRS501 Spoke Knob – ½" Bolt  4 $       5.00  $     20.00 

 DRS503 Washer – ½ x 2.25 4 $       2.50 $     10.00 

 FAS383 BHCS 3/8-16 x 1¼ SS 5 $       2.50 $     12.50 

 FAS381 BHCS 3/8-16 x ¾ SS 5 $       2.00 $     10.00 

 FAN364 SHCS 3/8-16 x 2.5 NY 1 $       2.00 $       2.00 
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Small Sprocket Assembly  

Assembly 
Part  

Includes Description Qty  Retail 
Each  

Retail 
Total 

DRS925  Small Sprocket Assembly  $     75.00  $     75.00 

 DRS920 Sprocket Unit 1 $     65.00 $     65.00 

 PLN048 Roller-5/16" x ¾" 16 $       0.50  $       8.00 

 PLN028 Bearing Retainer - Small 1 $       2.50  $       2.50 

 PLN034 Inner Bearing Race - Small 1 $       5.00  $       5.00 

 FAN381 FPMS 10-1.5 x 25 mm NY 1 $       2.00  $       2.00 
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“Idler” side of Drive Unit  

 

     
 

        

 

  “Driving” side of Drive Unit     
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Seat and Covers 

Assembly 
Part  

Includes Description Qty  Retail 
Each 

Retail 
Total 

SEA101GEN  

 Operators Seat Assembly,  
Available in Red or Turquoise  $   375.00 $   375.00 

 SEA510GEN 
COVER, Operator's Seat Cushion 
(Cherry (red) or Turquoise) 1 $   150.00  $   150.00 

 SEA512 FOAM, Operator's Seat, 1 ½” 1 $     75.00  $     75.00 

 SEA501 Seat (shell) 1 $   125.00  $   125.00 

 FAS171 OHPA 10 x ¾“ SS 14 $       0.50  $       7.00 

 SEA521 Seat Adjust Lever 1 $     45.00  $     45.00 

 SEA522 Knob (Seat Lever) 1 $       5.00 $       5.00 

 FAS237 FPMS ¼ - 20 x1.50 SS 1 $       2.00 $       2.00 

 FAN523 SHCS ½ - 13 x 1" NY 2 $       2.00 $       4.00 

 FAN525 SHCS ½ - 13 x 1.5 NY 4 $       2.00  $       8.00 

 PLN049 Spacer (Seat Retainer) 4 $       2.00  $       8.00 

 DRS503 Washer – ½ x 2.25 4 $       2.50  $     10.00 

  Stern/Bow Cushions, Red or Turquoise    

SEA604  FOAM Bow Cushion (Enc) 1 $     80.00 $     80.00 

SEA602  FOAM Stern Cushion (Enc) 1 $     70.00 $     70.00 

SEA605GEN 
 COVER Bow Cushion (Enc) 

(Cherry (red) or Turquoise) 1 $   120.00 $   120.00 

SEA603GEN 
 COVER Stern Cushion (Enc) 

(Cherry (red) or Turquoise) 1 $   100.00 $   100.00 

SEA601 
 Storage Compartment Cover (Enc) 

Stern or Bow 1 $     60.00 $     60.00 
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Steering Parts  

Assembly 
Part  

Includes Description Qty  Retail 
Each  

Retail 
Total 

STE101 
 Steering Assembly – Encore 

Pedal & Pedal/Electric 1 $   375.00 $  375.00 

 STE602ASY 
Steering Handle Assembly (see next 
pgs) 1 $     50.00  $    50.00 

 STE604 Rudder 2 $     90.00  $  180.00 

 STE612PEX Tubing – ¾" x 5/8" PEX 6 ft $     25.00  $    25.00 

 FAS808 Washer 3/8 x .875 SS 2 $       1.00 $      2.00 

 STE627 Delta (Solid) 2 $     35.00 $    70.00 

 STE622 Steering tube clamp- Bottom 2 $       5.00  $    10.00 

 PLN019 Steering tube clamp - Top 2 $       2.00  $      4.00 

 STE618 Steering Rod, ½" x 8', Acetal 1 $     50.00  $    50.00 

 FAS381 BHCS 3/8-16 x ¾ SS 2 $       2.00  $      4.00 

 FAS248 PHPB #14 x 1.0 SS 4 $       1.00  $      4.00 

 STE623 Take-up Clip (Steering Rod) 2 $       2.00  $      4.00 

 DRS501 Spoke Knob – ½ " Bolt  2 $       5.00 $    10.00 

 FAN508 HHCS ½ -13 x 1.50 NYB 2 $       2.00 $      4.00 

 STE621 Pivot Link (Steering) 1 $       3.00 $      3.00 

 STE625                                                           Pivot Link - Clip Type 3 $       4.00 $    12.00 

 STE626 C- Clip 6 $       1.00 $      6.00 

  Not part of above assembly:    

 PLN022 Rudder Bushing, Upper 1 $       5.00 $      5.00 

 PLN023 Rudder Bushing, Lower 1 $       5.00 $      5.00 
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Steering Handle Assembly  

Assembly 
Part  

Includes Description Qty  Retail 
Each  

Retail 
Total 

STE602ASY  Steering Handle Assembly 1 $     50.00  $     50.00 

 STE602 Steering Handle 1 $     30.00 $     30.00 

 STE616 Adjuster-Steering Handle 2 $       5.00  $     10.00 

 FAS383 BHCS 3/8-16 x 1¼ SS 2 $       2.50  $       5.00 

 FAN359 SHCS 3/8-16 x ¾  NY 2 $       2.00  $       4.00 

 FAS385 BHCS 3/8-16 x 1½  SS 1 $       3.00  $       3.00 

 FAS808 Washer  3/8 x .875  SS 1 $       1.00  $       1.00 

 PLN052 Retainer (Steering Handle) 1 $       7.50  $       7.50 

 STE614 Hole Plug, 1¼”  NYB 1 $       1.00 $       1.00 

 

 

 

      

 
 

Miscellaneous Parts          

Asembly 
Part  

Description  Retail 
Each 

HUL421 Deck Plate 4" White $     10.00 

HUL419 Deck Plate - 5" White $     12.00 

HUL420 Deck Plate - 6" White $     15.00 

HUL503 Windshield, Encore $   150.00 

HUL430 Windshield Trim, 5 ft $     10.00 

FAS175 PHPB #8 x ½" SS  $       0.25 

HUL509 Floorboard – Encore (Left/Right) $   100.00 

FAS381 
w/HUL457 

BHCS 3/8-16 x ¾” SS (Drain Plug w/ O 
Ring 3/8 I.D. x 5/8" Buna-N) $       3.00 

FAS252 THPA #14 x 1" SS  $       0.50 
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